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VP Capital is an actively engaged investor with a long-
term perspective based in The Netherlands and Belgium.

VP Capital invests it’s capital and engages it’s network 
towards sustainable progress for generations to come. 
Our family office contributes to solutions for planetary 
and societal challenges because we see the need, want 
to take responsibility and believe it’s future proof thinking.

VP Capital has an investment policy balancing risk, return 
and impact. VP Capital is active in 8 investment domains: 
agrifood, smart industry, energy, media, textile, health, 
real estate and water. 

Intro

I N T R O
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O U R  M A N I F E S T O

We believe in the power of progress.
In results that also benefit the environment and society.

We have been doing so as a family office for 5 generations, for over 150 years now.
We invest our knowledge, experience and resources in progressive
dreamers, daredevils and doers.
We stimulate innovations with an impact on the future.

We want to take our responsibility. We take on challenges
and are not afraid of taking risks.
We aim for positive impact on people and planet.

We support our partners and work closely together for the long term.
We persevere, determined, sometimes stubborn, often opinionated,
but always loyal and focused.

Sustainability should not be vague. We use specific criteria
and strive for sustainable success.
We avoid hypes, we embrace diversification.

We don't do fame or glory.
We just do our job.

Moving forward is what we want, together,
with our capital we are committed to sustainable progress.

VP Capital.
Strong heritage. Sustainable progress.

Our manifesto
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Domain Energy

Our interests are diverse and so are the domains in which we invest. Some 
originated historically such as HAVEP, Mediahuis and Batenburg Techniek. 
In addition, we are also active with our own companies in digital information 
systems, agriculture and energy generation and invest in various (impact) funds 
and (impact) companies as well. We engage with our network and we mostly 
have an active involvement in our investments.

This report is specific for the domain Energy.
We have been building our Energy investment portfolio since some years.  
We have (direct and indirect) investments in:

• Solar energy, energy storage and electric charging stations
• Biomass energy production
• Development of smart heating solutions
• Smart Energy system solutions involving intelligent software and/or services, 

combined with hardware components

Transitioning the carbon intense energy system to a robust sustainable energy 
system is of crucial importance. At VP Capital, we will be building our investment 
portfolio towards solutions for key challenges. 

In this summary we will share with our reader the challenges, the investable 
solutions and philanthropic solutions we see. But also how we measure the 
impact of our investment portfolio and what kind of investments we are looking 
for. We share some information on building partnerships as well.

Smart industryMediaAgrifoodEnergy

TextileWaterHealthReal estate

D O M A I N  E N E R G Y  T R A N S I T I O N
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Key challenges in the transition towards a sustainable and  
resilient energy system

C H A L L E N G E S
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Our current energy system (including renewables) is heavily dependent on natural resources,  
and we cannot yet guarantee safe, clean and reliable energy for all.

Access to decarbonized,  
renewable energy for everyone

Develop (digital) energy  
infrastructure Save and reduce energy use Manage downsides of  

renewable energy production
Manage intermittency of  

renewable energy

The overall biggest challenge remains 
to decarbonize and reduce CO2 
emissions by phasing out the use of 
fossil fuels as energy source.

Additionally, there are concerns that 
the developments should benefit 
everyone equally. Developing countries 
with little access to electricity should 
be taken into account, as well as low-
income communities.

The use of electricity will increase 
substantially as a result of the energy 
transition, due to more electric sources 
and more electric devices.

To manage this, the electric grid 
and distribution networks should 
adapt. They require upgrades and 
incorporation of digital developments 
that can; increase net capacity and 
manage demand side solutions to 
cover for variability of electricity 
supply.

Additionally, hydrogen infrastructure 
requires developments to reach its 
full potential.

The overall challenge of fossil fuel 
consumption reduction can also 
be achieved by improving energy 
efficiency. This can be done by 
improving end-use efficiency and 
conversion efficiency of fossil fuel 
utilizations but can also be the result 
of measures to diminish the amount 
of energy lost.

Despite being a better alternative 
than traditional fossil fuel energy 
generation, most renewable energy 
sources have their downsides that 
remain challenges to the goal of fully 
sustainable energy provision. For 
example, they require rare elements 
and metals or vast areas of land. It is 
essential that renewable energy should 
not keep causing environmental harm 
through the destruction of ecosystems 
and depletion of natural resources.

Additionally, the current energy mix still 
contains significant fossil fuels, which 
releases vast amounts of carbon into 
the air.

A key challenge remains the relative 
unreliability of renewable energy 
sources as a result of their dependence 
on natural factors. 

For electricity to be delivered, the 
electric grid requires that supply 
and demand are in balance, the 
intermittency of renewable sources 
should thus be covered.

This is possible at the supply side, 
via reliable energy sources or at the 
demand side through energy carriers 
or solutions that manage demand.
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S O L U T I O N S

Key solutions and impact areas for the energy sector

Increase supply of renewable energy sources Development of energy carriers

Renewable energy sources can roughly be divided into solar-, wind-, hydro-, geothermal-, bio- energy; all of which come with specific benefits 
and remaining challenges.

Solar
Pros: further development possible, sun is infinite heat source, low cost
Cons: dependent on natural factors, higher carbon footprint than alternatives, space requirements, requires water for cooling

Wind
Pros: low costs, available in many places, lowest carbon footprint
Cons: dependent on natural factors, impacts wildlife, requires rare metals, telecom block, landscape pollution 

Hydro
Pros: reliable, low operating costs, high energy conversion ratio
Cons: can negatively affect ecosystems, requires specific terrain, high initial costs, water availability uncontrolled, possible flooding of areas.

Geothermal
Pros: steady heat source, cost-effective, contributes to energy security
Cons: difficult to predict deliverable heat per project, high initial costs, releases small amounts of GHGs, cannot be transported.

Bio-energy
Pros: production anywhere, used for electricity, multiple applications: electricity, heat & transport
Cons: low energy density, soil / vegetation degradation & deforestation, considerable water footprint, possible high carbon footprint

A way to counter unreliable energy supply is using energy carriers 
in which to store power for later use; e.g., the use of batteries or 
hydrogen. Innovation is important to increase battery capacity and 
decrease costs. Hydrogen is convenient for transportation and 
multiple utilizations but requires market scaling and independence.

1 2

Demand-response methods

Demand - response, or demand side flexibility for the power 
sector refers to the portion of demand in the system that can 
be reduced, increased or shifted. An example of this is providing 
cheaper electricity when it is in abundance (dynamic pricing).

3

8



Smart grids & energy platforms Shortening supply chains

Energy efficiency

Additionally, electric grids in many places should be adapted to 
support the increased use of electricity and be able to optimise 
distribution by locally organising supply and demand. Therefore, 
our energy infrastructure requires smooth incorporation of digital 
developments such as smart grids and energy sharing platform.

Shortening supply chains has multiple benefits, one of which is a 
significant reduction in energy use due to less transport, therefore 
contributing to the energy transition. Additionally, it expands to 
other domains by reducing waste, as a result of diminished product 
damage due to lower transport time.

As energy can be lost and energy is required to transport energy, the 
impact of energy efficiency is important. For instance; insulation, 
efficient lighting, logistical/ infrastructural advancements and 
upgraded devices that use less energy (A-label washing machines 
etc.).

4 8
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Innovate to reduce footprint of renewables

Carbon Capture & Storage (CCS) Solutions for underserved

Solar energy and lithium batteries for example require rare 
materials and high energy inputs, and wind turbines are usually 
not recyclable. Innovations to address these issues will be needed 
if renewable energy is truly to be sustainable.

CCS is the sequestration of CO2 from industrial processes, often 
large point sources such as power plants, followed by storage in 
geologically viable underground areas. It has the potential to reduce 
large quantities of carbon emissions and additionally facilitates 
development of the hydrogen infrastructure by sequestrating CO2 
in the production process.

Some organisations and businesses aim to connect distant parts 
of the world with electric grids or empower them through solar 
generated electricity. The latter option is popular in sun abundant 
developing countries that lack sufficient electricity supply.

6
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M A T C H I N G  C H A L L E N G E S  A N D  S O L U T I O N S

Matching challenges and solutions in Energy sector

Matching challenges and solutions

ECOLOGICAL SOCIAL

Solution 1 

Renewable 
energy 

sources

Solution 2 

Energy 
carriers

Solution 3 

Demand-
response 
methods

Solution 4

Smart grid 
solutions 
& energy 
platforms

Solution 5

Energy 
efficiency

Solution 6

 Reduce 
footprint of 
renewables

Solution 7

Carbon 
Capture & 
Storage

Solution 8

Shortening 
supply chains

Solution 9

Solutions 
for the 

underserved

Challenge 1

Renewable energy for everyone
X X

Challenge 2

Manage intermittency of renewable energy
X X X X

Challenge 3

(Digital) energy infrastructure
X X X X X X

Challenge 4

Save and reduce energy use
X X X X X X X

Challenge 5

Manage downsides of renewable energy production
X X X X X X X
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Examples of solutions VP Capital can invest in or donate to

Investible solutions Philantropic opportunities

• Companies that develop, realize or support ways to generate renewable energy or provide 
a clean alternative to the use of fossil fuels in any application of it

• Solutions to facilitate a smooth transitioning into a renewable energy driven world, e.g. 
improved net and battery capacity, manageable energy intermittency and smart (digital) 
distribution methods

• Innovative advancements that account for energy use reduction, e.g. logistical efficiency 
reducing transport, reducing loss of warmth, more energy efficient devices etc.

• Reducing footprint of renewable energy solution, such as footprint associated with rare 
metal use of solar panels, wind turbines and lithium-ion batteries by providing either more 
sustainable alternatives, or circular business models to lengthen the life span of materials

• NGOs focussing on (renewable) energy access for disconnected communities, cooperating 
with local governments to enhance grid networks or providing more locally adapted 
solutions (e.g. solar panels)

• Organisations providing vital buildings and structures with more reliable energy access, 
such as medical facilities, schools and water cleansing facilities

• Initiatives that support the transition to renewable energies by phasing out the use of 
fossil fuel powered devices / vehicles

E X A M P L E S
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M E T R I C S

Defining progress Measuring progress Reporting on progress

We believe that progress is made through sustainable 
investments that are both driven by the inherent 
contribution of the investment to planetary and societal 
challenges, as well as the way that the investment has 
integrated this.

The extent to 
which ESG factors 
are incorporated 
into investment 

and management 
decisions.

The extent to which 
investments contribute 

to planetary and 
societal challenges.

We rank the performance of each investment on ESG 
management and Impact on a 5-point scale, specific 
to each asset class. These scores are aggregated to 
give each investment a total score out of 10.

We weigh the scores of all our investments against the 
invested capital for each investment, resulting in an 
overall portfolio score of 2-10. By measuring annually, 
we can track sustainable progress.

I II III

IMPACTESG MGMT. ESG MGMT.

I 2 3 4 5

IMPACT
INVESTED CAPITAL  

(%)

X / 10  
TOTAL SCORE

PORTFOLIO SCORE

I 2 3 4 5

+ ×

= =

X / 10  
TOTAL SCORE
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Metrics: How we measure sustainable progress  
(more information can be found on our website)



Close-up impact score

Vision

Impact Score

Our current energy 
system (including 
renewables) is heavily 
dependent on natural 
resources, and we 
cannot yet guarantee 
safe, clean and reliable 
energy for all.

1.  
Does cause harm

2.  
May cause harm

3.  
Acts to avoid harm 3.6

4.  
Benefits stakeholders

5.  
Contributes to solutions

Weighted average  
Impact Score100 4 13

This is an example of 2020. Yearly updates can be found on our website.

C L O S E - U P  I M PA C T  S C O R E
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Number of companies providing solutions to key challenges

Access to decarbonized,  
renewable energy for 

everyone

Manage intermittency  
of renewable energy

510 4 3 0

Develop (digital) energy 
infrastructure

Save and reduce  
energy use

Manage downsides of 
renewable energy production



N E X T  S T E P S

Next steps

We are always interested in new investments that contribute to the solutions of these challenges. As active investor 
we engage with our portfolio on ESG, Impact, Risk & Return. The company/fund should fit within our investment 
domains and contribute to solutions of key challenges identified. 

Some criteria:
• For direct companies we invest in companies with an EBITDA between € 5 and € 20 mio, significant 

minority positions, future proofness bases on autonomous and moderate buy and build strategy and 
company value between € 20 & € 100 mio or higher (but as co-investor) and we have a max. leverage of 
2,5 x EBITDA and committed management.

• For Ventures/Start-ups we invest in companies with proven product/service/technology with the 
possibility of positive EBITDA within 3 years, competitive advantage or intellectual property with asset 
light business model, committed management, significant minority positions, preparedness to set 
up governance structure.

• Funds / Private Equity – Management of the fund is evaluated on criteria like track record, integrity, 
commitment of management.

• In case of Impact fund or Impact company: carried interest in relation to created impact.

More specific investment criteria can be found on our website. 
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www.vpcapital.eu

Contact
Bergstraat 28 Parklaan 46 bus 201
5051 HC Goirle  2300 Turnhout
The Netherlands Belgium
+31 13 530 81 20

info@vpcapital.eu

Become a partner of VP Capital
We actively engage in dialogue with all our investments. We share our assessments, insights to accelerate 
sustainable progress. This requires a lot of time from our team and our investees. We bring companies 
together around certain sustainable progress themes. We actively use our network to support 
companies in building capital, knowledge and network to create sustainable progress. 

https://www.vpcapital.eu
mailto:info@vpcapital.eu
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