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VP Capital is an actively engaged investor with a long-
term perspective based in The Netherlands and Belgium.

VP Capital invests it’s capital and engages it’s network 
towards sustainable progress for generations to come. 
Our family office contributes to solutions for planetary 
and societal challenges because we see the need, want 
to take responsibility and believe it’s future proof thinking.

VP Capital has an investment policy balancing risk, return 
and impact. VP Capital is active in 8 investment domains: 
agrifood, smart industry, energy, media, textile, health, 
real estate and water. 

Intro

I N T R O
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O U R  M A N I F E S T O

We believe in the power of progress.
In results that also benefit the environment and society.

We have been doing so as a family office for 5 generations, for over 150 years now.
We invest our knowledge, experience and resources in progressive
dreamers, daredevils and doers.
We stimulate innovations with an impact on the future.

We want to take our responsibility. We take on challenges
and are not afraid of taking risks.
We aim for positive impact on people and planet.

We support our partners and work closely together for the long term.
We persevere, determined, sometimes stubborn, often opinionated,
but always loyal and focused.

Sustainability should not be vague. We use specific criteria
and strive for sustainable success.
We avoid hypes, we embrace diversification.

We don't do fame or glory.
We just do our job.

Moving forward is what we want, together,
with our capital we are committed to sustainable progress.

VP Capital.
Strong heritage. Sustainable progress.

Our manifesto
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Domain Textile

Our interests are diverse and so are the domains in which we invest. Some 
originated historically such as HAVEP, Mediahuis and Batenburg Techniek. 
In addition, we are also active with our own companies in digital information 
systems, agriculture and energy generation and invest in various (impact) funds 
and (impact) companies as well. We engage with our network and we mostly 
have an active involvement in our investments.

This report is specific for the domain Textile.
Family Van Puijenbroek has a long history in the Dutch textile industry producing 
workwear for more than 155 years. 

We have (direct and indirect) investments in:
• Development of workwear and protective wear
• Software platform development for second hand markets
• Development of 3D virtual product models
• Sustainable yarns and fabrics

The textile sector is growing, but unfortunately the negative ecological and social 
effects are still large, especially in terms of CO2 emissions, water consumption, 
chemical use and poor living conditions. The textile sector employs 60 to 75 
million people worldwide and needs more investments to create more sustainable 
progress. 

In this summary we will share with our reader the challenges, the investable 
solutions and philanthropic solutions we see. But also how we measure the 
impact of our investment portfolio and what kind of investments we are looking 
for. We share some information on building partnerships as well.

Smart industryMediaAgrifoodEnergy

TextileWaterHealthReal estate

D O M A I N  T E X T I L E
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Key challenges in the transition to a circular, sustainable,  
and just textile industry

Transforming a wasteful, polluting industry towards a circular, sustainable industry.

The industry’s reliance  
on non-renewables

Inefficient use of resources,  
massive waste and pollution Negative social impacts Industry and consumer awareness

In 2015 the textile industry was responsible for 
1,2 billion tonnes of CO2-equivalents. Estimates 
are that the industry’s oil consumption will 
rise to 300 million tonnes of oil by 2050, the 
industry’s share of the carbon budget will 
amount up to 26%, This is because in every 
aspect of the industry’s production process 
is reliant on non-renewable resources. The 
industry heavily relies on oil, estimates are 
that in 2015 the industry’s consumption of oil 
was 98 million tonnes. Cotton heavily relies on 
fertilizers to grow. Chemicals are used in the 
production of dyes, as well as the finishing of 
the fibers and textiles.

At this moment the produced clothing is 
heavily underutilized. Only 1% of the produced 
clothing is recycled after use. This amounts 
to a loss of more than €100 billion worth of 
materials each year. After use 73% of the 
textiles end up in landfill or incineration. Due 
to leaks of microfibers in the environment 0,5 
million tonnes of microfibers are leaked into 
the ocean, with negative environmental and 
health impacts as a result. By 2050 the industry 
will be responsible for 22 million tonnes of 
microfibers and plastics leaked into the ocean. 

Many textile industry employees in developing 
countries work under poor conditions. 
Important social issues are child labour, low 
wages, forced or trafficked labour, health 
and safety risks, and local degradation of 
environmental resources communities depend 
on leading to negative health outcomes and 
social unrest.

In recent years awareness has grown among 
consumers and throughout  industry about the 
negative social and environmental impacts. 
Efforts are being taken in mitigating these 
impacts. However, these seem to focus on 
mitigating the impacts within the current 
linear system, instead of tackling the systemic 
challenges that lie underneath the industry’s 
wasteful nature.

I II III IV

C H A L L E N G E S
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S O L U T I O N S

Key solutions and impact areas for the textile industry

Phasing out the use of harmful chemicals  
and the release of microfibers

Improve the social impact  
of the sector’s production process

Improving recycling by design,  
collection and reprocessing 

Phasing out harmful chemicals depends on industry coordination 
and transparency on production processes. Furthermore, the 
industry should focus on innovation efforts aimed at developing 
safe alternative chemicals and production processes.

The sector should focus on improving labour conditions, setting 
minimum wages, and preventing child labour. Negative health 
impacts for workers can be improved by decoupling the production 
process and its reliance on pesticides and chemicals.

The recycling rate of clothing can be improved by aligning both 
the design and recycling process, improve the recyclability of 
clothing through technological innovation, and invest in scaling-
up clothing collection systems.

I V

II

Transforming the way clothes are designed,  
used and sold

Move to low-carbon materials  
and production processes

By embedding the principles of the circular economy, the clothing 
industry could break free from its wasteful nature. This can be 
done by scaling up short-term clothing rental and by making 
durability more attractive. The latter can be done by creating 
common quality labels, offering warranties or maximizing the 
potential of durable clothes through long-term rental.

The industry will always rely on virgin materials as an input. 
Efforts should be taken to improve the efficiency of the production 
process, shortening of supply chains, rely on the use of renewable 
feedstock, and renewable energy sources. Examples of such 
solutions are bio-based or CO2-based feedstock which avoid 
the fossil fuel inputs required for producing plastic-based fibers.

III

IV
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M A T C H I N G  C H A L L E N G E S  A N D  S O L U T I O N S
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Matching challenges and solutions in the Textile sector

Matching challenges and solutions

ECOLOGICAL SOCIAL

Solution 1 

Phasing out chemicals 
and microfibers

Solution 2 

Improve recycling  
by design

Solution 3 

Transform the way 
clothes are designed  

and used

Solution 4

Move to low-carbon 
materials and production 

processes

Solution 5

Improving the social 
impact of the sector’s 

production process

Challenge 1

The industry’s reliance on non-renewables
X X X X X

Challenge 2

Inefficient use of resources and massive waste
X X X X X

Challenge 3

Negative social impacts
X X X

Challenge 4

Industry and consumer awareness
X X X



E X A M P L E S

Examples of solutions VP Capital can invest in or donate to

Investible solutions Philantropic opportunities

• Invest in textile production that reduces input of resources and responsibly manages its 
footprint, for example less labour intense, less (and more sustainable) fabric use, less 
fossil fuel usage in plastic-based fibers, renewable feedstock for fiber production etc.

• Invest in textile production that safeguards and improves the working conditions of its 
labour force, for example through a reduction of hazardous chemicals and pesticides

• Invest in textile production that addresses the challenge of overconsumption and excess 
waste in its industry, for example those adopting a circular design principle where used 
fabrics are repurposed, or through a focus on durability of the products

• Invest in textile production that ensures significant reduction of water used in the process 
(e.g., with washing or cotton production)

• NGOs that address the challenges regarding human rights related to the labour intensity 
and hazards of the textile industry, and the use of children herein

• Organisations that promote responsible consumer behaviour with regard to textiles

• Organisations that promote the repurposing and re-use of fabrics, in order to contribute 
to the circularity of this industry and diminish the amount of waste it produces

10
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M E T R I C S

Defining progress Measuring progress Reporting on progress

We believe that progress is made through sustainable 
investments that are both driven by the inherent 
contribution of the investment to planetary and societal 
challenges, as well as the way that the investment has 
integrated this.

The extent to 
which ESG factors 
are incorporated 
into investment 

and management 
decisions.

The extent to which 
investments contribute 

to planetary and 
societal challenges.

We rank the performance of each investment on ESG 
management and Impact on a 5-point scale, specific 
to each asset class. These scores are aggregated to 
give each investment a total score out of 10.

We weigh the scores of all our investments against the 
invested capital for each investment, resulting in an 
overall portfolio score of 2-10. By measuring annually, 
we can track sustainable progress.

I II III

IMPACTESG MGMT. ESG MGMT.

I 2 3 4 5

IMPACT
INVESTED CAPITAL  

(%)

X / 10  
TOTAL SCORE

PORTFOLIO SCORE

I 2 3 4 5

+ ×

= =

X / 10  
TOTAL SCORE
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Metrics: How we measure sustainable progress  
(more information can be found on our website)



Number of companies providing solutions to key challenges

The industry’s reliance 
on non-renewables

Inefficient use of resources 
and massive waste

36 1 2

Negative  
social impacts

Industry and consumer 
awareness

Close-up impact score

Vision

Impact Score

Transforming a 
wasteful, polluting 
industry towards a 
circular, sustainable 
industry.

1.  
Does cause harm

2.  
May cause harm

3.  
Acts to avoid harm 3.5

4.  
Benefits stakeholders

5.  
Contributes to solutions

Weighted average  
Impact Score100 1 4

This is an example of 2020. Yearly updates can be found on our website.

C L O S E - U P  I M PA C T  S C O R E
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N E X T  S T E P S

Next steps

We are always interested in new investments that contribute to the solutions of these challenges. As active investor 
we engage with our portfolio on ESG, Impact, Risk & Return. The company/fund should fit within our investment 
domains and contribute to solutions of key challenges identified. 

Some criteria:
• For direct companies we invest in companies with an EBITDA between € 5 and € 20 mio, significant 

minority positions, future proofness bases on autonomous and moderate buy and build strategy and 
company value between € 20 & € 100 mio or higher (but as co-investor) and we have a max. leverage of 
2,5 x EBITDA and committed management.

• For Ventures/Start-ups we invest in companies with proven product/service/technology with the 
possibility of positive EBITDA within 3 years, competitive advantage or intellectual property with asset 
light business model, committed management, significant minority positions, preparedness to set 
up governance structure.

• Funds / Private Equity – Management of the fund is evaluated on criteria like track record, integrity, 
commitment of management.

• In case of Impact fund or Impact company: carried interest in relation to created impact.

More specific investment criteria can be found on our website. 
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www.vpcapital.eu

Contact
Bergstraat 28 Parklaan 46 bus 201
5051 HC Goirle  2300 Turnhout
The Netherlands Belgium
+31 13 530 81 20

info@vpcapital.eu

Become a partner of VP Capital
We actively engage in dialogue with all our investments. We share our assessments, insights to accelerate 
sustainable progress. This requires a lot of time from our team and our investees. We bring companies 
together around certain sustainable progress themes. We actively use our network to support 
companies in building capital, knowledge and network to create sustainable progress. 


