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VP Capital is an actively engaged investor with a long-
term perspective based in The Netherlands and Belgium.

VP Capital invests it’s capital and engages it’s network 
towards sustainable progress for generations to come. 
Our family office contributes to solutions for planetary 
and societal challenges because we see the need, want 
to take responsibility and believe it’s future proof thinking.

VP Capital has an investment policy balancing risk, return 
and impact. VP Capital is active in 8 investment domains: 
agrifood, smart industry, energy, media, textile, health, 
real estate and water. 

Intro

I N T R O
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O U R  M A N I F E S T O

We believe in the power of progress.
In results that also benefit the environment and society.

We have been doing so as a family office for 5 generations, for over 150 years now.
We invest our knowledge, experience and resources in progressive
dreamers, daredevils and doers.
We stimulate innovations with an impact on the future.

We want to take our responsibility. We take on challenges
and are not afraid of taking risks.
We aim for positive impact on people and planet.

We support our partners and work closely together for the long term.
We persevere, determined, sometimes stubborn, often opinionated,
but always loyal and focused.

Sustainability should not be vague. We use specific criteria
and strive for sustainable success.
We avoid hypes, we embrace diversification.

We don't do fame or glory.
We just do our job.

Moving forward is what we want, together,
with our capital we are committed to sustainable progress.

VP Capital.
Strong heritage. Sustainable progress.

Our manifesto
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Domain Media

Our interests are diverse and so are the domains in which we invest. Some 
originated historically such as HAVEP, Mediahuis and Batenburg Techniek. 
In addition, we are also active with our own companies in digital information 
systems, agriculture and energy generation and invest in various (impact) funds 
and (impact) companies as well. We engage with our network and we mostly 
have an active involvement in our investments.

This report is specific for the domain Media.
We have been building our Media investment portfolio since the fifties when we 
invested in a Dutch newspaper. We have (direct and indirect) investments in:

• Newspapers & Radio stations
• Media technology
• Media literacy
• Technical service for media facilities
• Digital media

In this summary we will share with our reader the challenges, the investable 
solutions and philanthropic solutions we see. But also how we measure the 
impact of our investment portfolio and what kind of investments we are 
looking for. We share some information on building partnerships as well.

Smart industryMediaAgrifoodEnergy

TextileWaterHealthReal estate

D O M A I N  M E D I A
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Key challenges in the transition towards a sustainable,  
transparent media landscape

Society, democracy and truth depend on a media landscape that is transparent, safe, fair and sustainable.

Erosion of accuracy and ethics Trust in the media  
and detection of truth Media influence in politics Environmental issues

SDG 16 prescribes the need for independent 
media. Media faces challenges such as 
political influence & corruption, fake news, 
polarisation, biases, neglection of human rights 
& press freedom. These in turn lead to fraud, 
privacy breaches, consumer data misuse, 
unacceptable content, divisiveness and social 
unrest. Another important issue is the blurring 
of the line between editorial and advertising 
content, as current media business models 
(due to high competitiveness) increasingly 
rely on targeted advertising.

As a result of the erosion of accuracy and 
ethics, trust in the media as an independent 
source of information has worsened. 
According to the Edelman Trust Barometer, 
61% of the informed public (based on age, 
education, and income) trusts the media 
while only 47% of the mass population (all 
population not including informed public) 
does. This trust gap is further exacerbated 
by reduction of media pluralism, the misuse 
of media and the prevalence of fake news. 
Various actors are deliberately corrupting news 
sources and aiming to influence the public 
opinion. In addition, technologies used to alter 
visual material are increasingly ingenious and 
effective (e.g. deep fake imaging) in misleading 
people.

Algorithms and personal preferences 
increasingly determine the information that 
people receive. The information provided 
via social media is often less accurate than 
traditional media and increasingly includes 
hate speech and conspiracy, terrorism & 
violence initiators. The companies that 
manage these media sources (e.g. YouTube) 
determine what to censor and what should 
fall under freedom of press. Regarding the 
susceptibility of political influence (especially in 
vulnerable countries) and the increasing shift 
of political weight to social media this requires 
attention. Consequently, certain political actors 
abuse this and gain a lot of traction based on 
misinformation.

Both digital and print media both have 
environmental issues. The devices, internet 
and systems supporting the digital era are 
estimated to be accountable for 4% of GHG 
emissions in 2020, and projected to increase; 
the global carbon footprint of commercial print 
has been estimated to be between 350-400 
million metric tonnes of CO2 equivalents (in 
2009). With print media still accounting for 
70% of revenue, the environmental impacts of 
air pollution from volatile organic compounds; 
hazardous waste; waste of materials; and 
energy use and emissions of the print media 
still forms a challenge to a sustainable media 
landscape.

I II III IV

C H A L L E N G E S
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S O L U T I O N S

Key solutions and impact areas in media

Strong media institutions GHG and material footprint reduction

Media & information literacy

Watchdogs that highlight the roles of Internet companies and 
ensure data responsibility. Professional verification standards 
can help journalists improve accuracy. Solutions for media 
transparency can help improve ethics & trust, such as blockchain 
solutions, log level event data and metadata solutions for 
advertising transparency, and NGOs that act as watchdogs, 
improve regulatory capacity through lobbying, or strengthen  are 
also investment opportunities. 

To reduce air pollution, printing methods using fewer solvents 
(such as waterless printing, soy- or water-based inks) and solvent 
recycling systems can be used. Hazardous waste should be 
reduced or safely disposed, making sure hazardous waste does 
not come into contact with water or nature. Circular models for 
print & digital materials should aim to eliminate waste. Local 
economies can cut transport emissions.

Improve journalist and consumer ability to verify information 
through literacy trainings. These are key to increase awareness and 
strategies to interpret dis- and misinformation. Digital products for 
children, especially in disadvantaged communities, can kickstart 
this literacy in the public at an early age.

I V

II

Technology in the media

Media as communicator of solutions

Technology such as automatic recognition of hate speech can 
provide solutions to foster a constructive discourse on media 
channels, so that the hijacking of these debates to spread hate 
and divisiveness is halted. Smarter technologies can reduce 
eco-footprints.

The media itself is a powerful tool to address issues both within 
its own sector (as shown by The Social Dilemma), as in other 
domains (environmental challenges and solutions, films like 
Kiss the Ground, An Inconvenient Truth, etc.). Investing in media 
that addresses challenges and solutions can help solve issues 
in media and beyond.

III

IV
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M A T C H I N G  C H A L L E N G E S  A N D  S O L U T I O N S
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Matching challenges and solutions in media sector

Matching challenges and solutions

SOCIAL ECOLOGICAL

Solution 1 

Strong media  
institutions

Solution 2 

Media &  
information literacy

Solution 3 

Technology  
in media

Solution 4

Media  
as communicator  

of solutions

Solution 5

GHG and material  
footprint reduction

Challenge 1

Accuracy & ethics
X X X X

Challenge 2

Trust in media
X X X X

Challenge 3

Social media influence
X X X X

Challenge 4

Environmental challenges
X X X



E X A M P L E S

Examples of solutions VP Capital can invest in or donate to

Investible solutions Philantropic opportunities

• Solutions for media transparency can help improve ethics & trust, such as blockchain 
solutions, log level event data and metadata solutions for advertising transparency.

• Technology such as automatic recognition of hate speech can provide solutions to foster 
a constructive discourse on media channels, so that the hijacking of these debates to 
spread hate and divisiveness is halted.

• The media itself can have positive influence on some of the challenges associated with 
it. Investing in media that addresses challenges and solutions can help solve issues in 
media and beyond. 

• Investing in organisations that responsibly manage their footprint contributes to a more 
sustainable media domain and impacts other domains. Invest in companies making sure 
hazardous waste is reduced as much as possible and does not come into contact with 
water or nature. Circular models for print & digital materials should aim to eliminate waste. 
Local economies can cut transport emissions.

• NGOs that act as watchdogs, improve regulatory capacity through lobbying, or strengthen  
are also investment opportunities. 

• Initiatives that Improve journalist and consumer ability to verify information through 
literacy trainings. 

• Digital products for children, especially in disadvantaged communities, can kickstart media 
literacy in the public at an early age.
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M E T R I C S

Defining progress Measuring progress Reporting on progress

We believe that progress is made through sustainable 
investments that are both driven by the inherent 
contribution of the investment to planetary and societal 
challenges, as well as the way that the investment has 
integrated this.

The extent to 
which ESG factors 
are incorporated 
into investment 

and management 
decisions.

The extent to which 
investments contribute 

to planetary and 
societal challenges.

We rank the performance of each investment on ESG 
management and Impact on a 5-point scale, specific 
to each asset class. These scores are aggregated to 
give each investment a total score out of 10.

We weigh the scores of all our investments against the 
invested capital for each investment, resulting in an 
overall portfolio score of 2-10. By measuring annually, 
we can track sustainable progress.

I II III

IMPACTESG MGMT. ESG MGMT.

I 2 3 4 5

IMPACT
INVESTED CAPITAL  

(%)

X / 10  
TOTAL SCORE

PORTFOLIO SCORE

I 2 3 4 5

+ ×

= =

X / 10  
TOTAL SCORE
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Metrics: How we measure sustainable progress  
(more information can be found on our website)



Close-up impact score

Vision

Impact Score

Number of companies providing solutions to key challenges

Society, democracy 
and truth depend on a 
media landscape that 
is transparent, safe, 
fair and sustainable.

1.  
Does cause harm

2.  
May cause harm

3.  
Acts to avoid harm 3.0

4.  
Benefits stakeholders

5.  
Contributes to solutions

Weighted average  
Impact Score530 0 0

Erosion of accuracy  
& ethics

Trust in media

22 0 2

Political influence Environmental 
challenges

This is an example of 2020. Yearly updates can be found on our website.

C L O S E - U P  I M PA C T  S C O R E
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N E X T  S T E P S

Next steps

We are always interested in new investments that contribute to the solutions of these challenges. As active investor 
we engage with our portfolio on ESG, Impact, Risk & Return. The company/fund should fit within our investment 
domains and contribute to solutions of key challenges identified. 

Some criteria:
• For direct companies we invest in companies with an EBITDA between € 5 and € 20 mio, significant 

minority positions, future proofness bases on autonomous and moderate buy and build strategy and 
company value between € 20 & € 100 mio or higher (but as co-investor) and we have a max. leverage of 
2,5 x EBITDA and committed management.

• For Ventures/Start-ups we invest in companies with proven product/service/technology with the 
possibility of positive EBITDA within 3 years, competitive advantage or intellectual property with asset 
light business model, committed management, significant minority positions, preparedness to set 
up governance structure.

• Funds / Private Equity – Management of the fund is evaluated on criteria like track record, integrity, 
commitment of management.

• In case of Impact fund or Impact company: carried interest in relation to created impact.

More specific investment criteria can be found on our website. 
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www.vpcapital.eu

Contact
Bergstraat 28 Parklaan 46 bus 201
5051 HC Goirle  2300 Turnhout
The Netherlands Belgium
+31 13 530 81 20

info@vpcapital.eu

Become a partner of VP Capital
We actively engage in dialogue with all our investments. We share our assessments, insights to accelerate 
sustainable progress. This requires a lot of time from our team and our investees. We bring companies together 
around certain sustainable progress themes. We actively use our network to support companies in building 
capital, knowledge and network to create sustainable progress. 


