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INTRO

Intro
VP Capital is an actively engaged investor with a longterm perspective based in The Netherlands and Belgium.
VP Capital invests it’s capital and engages it’s network
towards sustainable progress for generations to come.
Our family office contributes to solutions for planetary
and societal challenges because we see the need, want
to take responsibility and believe it’s future proof thinking.
VP Capital has an investment policy balancing risk, return
and impact. VP Capital is active in 8 investment domains:
agrifood, smart industry, energy, media, textile, health,
real estate and water.
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OUR MANIFESTO

Our manifesto
We believe in the power of progress.
In results that also benefit the environment and society.
We have been doing so as a family office for 5 generations, for over 150 years now.
We invest our knowledge, experience and resources in progressive
dreamers, daredevils and doers.
We stimulate innovations with an impact on the future.
We want to take our responsibility. We take on challenges
and are not afraid of taking risks.
We aim for positive impact on people and planet.
We support our partners and work closely together for the long term.
We persevere, determined, sometimes stubborn, often opinionated,
but always loyal and focused.
Sustainability should not be vague. We use specific criteria
and strive for sustainable success.
We avoid hypes, we embrace diversification.
We don't do fame or glory.
We just do our job.
Moving forward is what we want, together,
with our capital we are committed to sustainable progress.
VP Capital.
Strong heritage. Sustainable progress.
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D O M A I N H E A LT H

Domain Health
Our interests are diverse and so are the domains in which we invest. Some
originated historically such as HAVEP, Mediahuis and Batenburg Techniek.
In addition, we are also active with our own companies in digital information
systems, agriculture and energy generation and invest in various (impact) funds
and (impact) companies as well. We engage with our network and we mostly
have an active involvement in our investments.

This report is specific for the domain Health.
We have been building our Health investment portfolio since some years.
We have (direct and indirect) investments in:

Energy

Agrifood

Media

Smart industry

Real estate

Health

Water

Textile

• Supply of medical equipment
• Development of medical devices
• Treatment development
• Distribution of medication

In this summary we will share with our reader the challenges, the investable
solutions and philanthropic solutions we see. But also how we measure the
impact of our investment portfolio and what kind of investments we are
looking for. We share some information on building partnerships as well.
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CHALLENGES

Key challenges in the transition towards a sustainable
and resilient healthcare system
I

II

III

IV

V

Costs and accessibility of
healthcare and medicines

Shift focus to prevention,
diagnosis & early intervention

Adequately manage
digitalization

Adverse health effects
caused by climate change

Improving (access to)
mental healthcare

Due to increased demand for care and
(new) medicines (caused by the rise
of increasing chronic illness such as
diabetes and cancer, an increasing
and aging population and unhealthy
lifestyles), healthcare costs are a major
challenge globally.

Currently only 3% of healthcare budgets
are allocated to public information and
prevention of hospital intake, while
avoiding chronic lifestyle diseases
could have substantial positive effects:
reducing costs, improving public health
and mitigating environmental damage
through less hospitalization. An aging
population, multimorbidity (people with
multiple conditions), unhealthy habits
and climate change lead to increasing
pressure on the healthcare sector that
can be reduced by investing more in
prevention and early diagnosis and
intervention. Currently only 3% of the
healthcare budgets go to action on
prevention.

Technology is disrupting traditional
care models and is vital for integrating
care networks, for example those
outside the hospital and closer to
home. This is beneficial for the patients
as well as the healthcare sector.
Examples are platforms or devices
that enhance self-care, monitoring
devices that connect patients to
physicians and networks of patients
that help each other. In order to reap
these benefits, technology should be
adequately internalised in healthcare
systems.

Climate change and other
environmental issues significantly
impact health outcomes. Air
pollution kills an estimated 7 million
people yearly, and climate change
causes hazardous weather events,
exacerbates malnutrition and adds
to the spread of infectious diseases.
The threat or reality of climate
change also has a negative impact
on mental health. Therefore climate
change poses a future challenge for
the healthcare sector, especially for
underdeveloped countries.

Prevalence of mental illnesses and
their side-effects has risen in the
past years. This is a global trend,
which is currently unmet as a global
challenge, due to a lack of access to
mental healthcare systems, in both
high income and low to middle income
countries. Mental health issues
contribute to a large proportion of the
physical health issues as well, making
it an even more important impact area.
Finally, global crises like the current
pandemic accelerate the trend of
mental health disorders increase,
demonstrating its urgency.

Around a third of people globally
lack access to essential medicines,
vaccines or diagnostic tools. Many
healthcare facilities in underdeveloped
countries lack access to electricity and
clean water and sanitation services,
as roughly a billion people rely on
healthcare facilities without electricity
access and only ¼ have access to
clean water.

A healthy planet and a healthy population go hand in hand.
The healthcare system is under pressure to provide affordable access to all, in countries all around the globe.
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SOLUTIONS

Key solutions and impact areas in health

I

II

III

Investments in preventive care

Incorporating new technologies

Access to medicines

Solutions to improve preventive care (thus reducing pressure
on the healthcare system) are amongst others:

Technology use in healthcare alleviates the pressure on the
system, which thus reduces its environmental footprint and
helps it cope with the increasing number of patients and costs.
Examples include:

In order to improve access to medicines, an important asset
is the facilitation of countries to assure the quality of medical
products, by controlling its supply chain and diminishing
substandard or falsified medical product use, for example
though blockchain. Using drones and telehealth can help reach
remote populations. Keeping costs of medicine low, for example
through aforementioned technological solutions, is also part
of the solution.

•
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Improved (organic) diets (see also Agrifood chapter) and
quality hospital food; campaigns for healthier habits and
drug prevention

•

Physical and mental health apps (self-care)

•

Technological solutions to predict, prevent or diagnose early
diseases such as diabetes (such as remote monitoring,
biomonitors and big data, see also solution 2)

•

Algorithms and biomonitoring wearables that help scientists
understand how cancers develop, predict & effectively treat
them.

•

Next-generation sequencing (NGS): Applications of genetic
sequencing to identify at-risk populations or target therapies
to patients who are likely to respond.

•

Telepresence: Virtual health / e-health apps and robotics,
which enable patient monitoring and guidance at a
distance (e.g. video-calls to limit visits or improve access
for all; platforms enabling patients to access information
(diagnosis, instructions, reminders) or e-health/self-care
(health tracking, meditation & exercise apps)

•

Wearables that track heart anomalies, blood pressure,
temperature so patients can proactively manage their health

•

3D printing can cost-effectively print personalised (rejectionfree) tissues, organs and prosthetics; simulations can aid
in training or patient care

•

Nanohealth & -robotics can more precisely deliver medicine,
saving costs and chemicals/materials.

•

Artificial intelligence, machine learning, and digital twins (the
life-long data record of an individual) help to analyse big data,
predict disease and treatment outcomes, work preventively,
increase effectiveness and reduce costs.

SOLUTIONS

IV

V

VI

Improving mental health

Healthy environment

Reduce environmental footprint of sector

Mental health issues should be addressed by increasing the
amount of qualified mental healthcare workers, of which there
is currently a shortage. Additionally, there should be a focus
on healthy and supportive work environments and the impact
of media, news and habits on mental health. Improving mental
health is also about acknowldgement of the reach and impact
of issues like loneliness and anxiety.

Reducing environmental pollution and GHG emissions will
improve air quality and the condition of the environment. Toxic
waste in waterways is especially important, as are climate
change related extreme weather events. Solutions from other VP
domains may contribute to this healthier environment, and this
is especially important for the underserved, who are generally
more negatively impacted by climate change.

GHG emissions should be mitigated, responsible management
of hazardous waste is key and should receive full commitment.
Besides the technologies in solution 2, which can help reduce the
amount of materials and medicines needed through prevention
and precise targeting. Other solutions: non-toxic cleaning and
products, solutions for safe & sustainable disposal of toxic
waste, non-GHG anaesthetics, green energy (storage) solutions
for backup power.
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M AT C H I N G C H A L L E N G E S A N D S O L U T I O N S

Matching challenges and solutions in healthcare sector

Matching challenges and solutions
SOCIAL

Challenge 1
Costs and accessibility of healthcare and medicines
Challenge 2
Focus on prevention, diagnosis & early intervention

Solution 1

Solution 2

Solution 3

Solution 4

Solution 5

Solution 6

Preventive care

Incorporating new
technologies

Access to
medicines

Improving mental
health

Healthy
environment

Reduce
environmental
footprint

X

X

X

X

X

Challenge 3

Challenge 4
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X

X

Adverse health effects of climate change
Challenge 5

X

X

X

Digitalisation

Improving (access to) mental healthcare

ECOLOGICAL

X

X

X

X

X

EXAMPLES

Examples of solutions VP Capital can invest in or donate to

Investible solutions
•

Invest in technological solutions to predict, prevent or diagnose diseases early, for example
with diabetes, such as (remote) monitoring solutions or data use

•

Improved organic diets and quality of hospital food

•

Algorithms and biomonitoring wearables that help scientists understand how cancers
develop, predict & effectively treat them

•

•

Philantropic opportunities
•

Organisations that support countries to ensure quality of available medical products, by
enhancing controllability of the supply chain, and diminishing substandard or falsified
medical product use

•

Initiatives focussing on quality of the natural environment in order to support healthy
lives, for example through reduction of air pollution, toxic waste and increasing natural
surroundings in urban life

Next-generation sequencing (NGS): Applications of genetic sequencing to identify at-risk
populations or target therapies to patients who are likely to respond

•

Initiatives that encourage healthy behaviour of individuals, e.g. create awareness of hazards
related to lifestyle decisions

Other new technologies beneficial to medical practices such as; telepresence, wearables
that track bodily health information, 3D printing for body-parts imitation, robotics and AI
& machine learning

•

Providing low-income countries with better access to healthcare. For example, by increasing
accessibility and stimulating development of healthcare facilities

11

METRICS

Metrics: How we measure sustainable progress
(more information can be found on our website)

I

II

III

Defining progress

Measuring progress

Reporting on progress

We believe that progress is made through sustainable
investments that are both driven by the inherent
contribution of the investment to planetary and societal
challenges, as well as the way that the investment has
integrated this.

We rank the performance of each investment on ESG
management and Impact on a 5-point scale, specific
to each asset class. These scores are aggregated to
give each investment a total score out of 10.

We weigh the scores of all our investments against the
invested capital for each investment, resulting in an
overall portfolio score of 2-10. By measuring annually,
we can track sustainable progress.

ESG MGMT.

ESG MGMT.

IMPACT

I
The extent to

The extent to which

which ESG factors

investments contribute

are incorporated

to planetary and

into investment

societal challenges.

2

5

I

2

3

X / 10
TOTAL SCORE

TOTAL SCORE

×

IMPACT

=

12

4

+

and management
decisions.

3

X / 10

4

5

INVESTED CAPITAL
(%)

=
PORTFOLIO SCORE

C L O S E - U P I M PA C T S C O R E

Close-up impact score
This is an example of 2020. Yearly updates can be found on our website.

Impact Score
1.
Does cause harm

2.
May cause harm

3.
Acts to avoid harm

4.
Benefits stakeholders

5.
Contributes to solutions

0

2

8

17

35

Vision
A healthy planet and
a healthy population

4.6
Weighted average
Impact Score

Number of companies providing solutions to key challenges
Costs and accessibility of
healthcare and medicines

Focus on prevention,
diagnosis & early intervention

Manage
digitalisation

Adverse health effects
of climate change

Environmental
footprint

40

14

12

4

0

go hand in hand. The
healthcare system
is under pressure to
provide affordable
access to all, in
countries all around
the globe.
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NEXT STEPS

Next steps
We are always interested in new investments that contribute to the solutions of these challenges. As active investor
we engage with our portfolio on ESG, Impact, Risk & Return. The company/fund should fit within our investment
domains and contribute to solutions of key challenges identified.

Some criteria:
•

For direct companies we invest in companies with an EBITDA between € 5 and € 20 mio, significant
minority positions, future proofness bases on autonomous and moderate buy and build strategy and
company value between € 20 & € 100 mio or higher (but as co-investor) and we have a max. leverage of
2,5 x EBITDA and committed management.

•

For Ventures/Start-ups we invest in companies with proven product/service/technology with the
possibility of positive EBITDA within 3 years, competitive advantage or intellectual property with asset
light business model, committed management, significant minority positions, preparedness to set
up governance structure.

•

Funds / Private Equity – Management of the fund is evaluated on criteria like track record, integrity,
commitment of management.

•

In case of Impact fund or Impact company: carried interest in relation to created impact.

More specific investment criteria can be found on our website.
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Become a partner of VP Capital
We actively engage in dialogue with all our investments. We share our assessments, insights to accelerate
sustainable progress. This requires a lot of time from our team and our investees. We bring companies
together around certain sustainable progress themes. We actively use our network to support
companies in building capital, knowledge and network to create sustainable progress.

Contact
Bergstraat 28

Parklaan 46 bus 201

5051 HC Goirle

2300 Turnhout

The Netherlands

Belgium

+31 13 530 81 20
info@vpcapital.eu

www.vpcapital.eu

