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VP Capital is an actively engaged investor with a long-
term perspective based in The Netherlands and Belgium.

VP Capital invests it’s capital and engages it’s network 
towards sustainable progress for generations to come. 
Our family office contributes to solutions for planetary 
and societal challenges because we see the need, want 
to take responsibility and believe it’s future proof thinking.

VP Capital has an investment policy balancing risk, return 
and impact. VP Capital is active in 8 investment domains: 
agrifood, smart industry, energy, media, textile, health, 
real estate and water. 

Intro

I N T R O
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O U R  M A N I F E S T O

We believe in the power of progress.
In results that also benefit the environment and society.

We have been doing so as a family office for 5 generations, for over 150 years now.
We invest our knowledge, experience and resources in progressive
dreamers, daredevils and doers.
We stimulate innovations with an impact on the future.

We want to take our responsibility. We take on challenges
and are not afraid of taking risks.
We aim for positive impact on people and planet.

We support our partners and work closely together for the long term.
We persevere, determined, sometimes stubborn, often opinionated,
but always loyal and focused.

Sustainability should not be vague. We use specific criteria
and strive for sustainable success.
We avoid hypes, we embrace diversification.

We don't do fame or glory.
We just do our job.

Moving forward is what we want, together,
with our capital we are committed to sustainable progress.

VP Capital.
Strong heritage. Sustainable progress.

Our manifesto
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Domain Water

Our interests are diverse and so are the domains in which we invest. Some 
originated historically such as HAVEP, Mediahuis and Batenburg Techniek. 
In addition, we are also active with our own companies in digital information 
systems, agriculture and energy generation and invest in various (impact) funds 
and (impact) companies as well. We engage with our network and we mostly 
have an active involvement in our investments.

This report is specific for the domain Water.
We have been building our Water investment portfolio since some years. We have 
(direct and indirect) investments in:

• Development of water filtering solutions 
• Development of efficient water use solutions
• Water treatment development and maintenance solutions

The gap between supply and demand for fresh water will only widen if we do not 
use it more efficiently and economically. VP Capital wants to contribute to the 
progress towards sustainable, responsible water usage through investments in 
these solutions. 

In this summary we will share with our reader the challenges, the investable 
solutions and philanthropic solutions we see. But also how we measure the 
impact of our investment portfolio and what kind of investments we are looking 
for. We share some information on building partnerships as well.

Smart industryMediaAgrifoodEnergy

TextileWaterHealthReal estate

D O M A I N  W A T E R
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Key challenges in the transition towards a sustainable and  
resilient water system

C H A L L E N G E S
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Human & natural ecosystems depend on clean and abundant water, which is now unevenly distributed.

Freshwater supply  
and river drought

Increasing drought &  
infertile arable lands

Acid rain  
and ocean acidification

Plastic Soup  
(microplastics)

Access to clean water  
and sanitation

Due to increasing demand for water 
in water-intensive industries, fueled 
by globally increasing populations 
and wealth, the world is facing a 
freshwater scarcity challenge. In 
addition to increasing demand, water 
supply is diminishing through factors 
such as overexploitation, poor land 
management, pollution and climate 
change.

A clear manifestation of the problem 
is the fact that 1/3 of large rivers 
no longer reach the ocean, causing 
additional challenges for ecological 
and food systems, biodiversity and 
resilience against climate change.

Climate change continuously increases 
desertification in dry areas, decreasing 
fertility of the land and increasing 
drought. This adds to the water 
scarcity already experienced and is 
forecast to lead to mass migrations in 
the future if not adequately addressed.

Excessive use of fossil fuels, accounts 
for increasing levels of GHGs and 
particulate matters in our water cycles. 
The ocean absorbs around 30% of all 
CO2 emissions through organisms like 
krill, plankton and seaweed. Too much 
CO2 causes the ph value of the water 
to decrease, causing phenomena such 
as Acid Rain and Ocean Acidification. 
Certain animals and plants do not 
tolerate these levels of acidity and will 
cease to exist in these parts, eventually 
impacting the whole ecosystem of 
which they are a part.

Excessive amounts of single use 
plastics are being dumped in rivers 
and oceans. These plastics are being 
grounded by the oceans into tiny 
plastic particles that enter our food 
chains. Additionally, microplastics 
are released into the environment 
via human activity, as they are a 
part of common products. Animals 
are killed by mistaking plastics as 
edible and humans are impacted by 
microplastics as they enter our body. 
Specific harmful effects to humans 
are still under research. But some 
researches have already proven 
detrimental effects.

Dry areas, such as Sub-Saharan Africa, 
are seriously water-deprived. The lack 
of clean water and sanitation expands 
to many medical facilities in water 
deprived areas, resulting in high child 
mortality through disease.

According to the United Nations World 
Water Development Report, the main 
obstacles for providing clean water 
for all are among others; exclusion, 
discrimination, entrenched power 
asymmetries, poverty and material 
inequalities.
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S O L U T I O N S

Key solutions and impact areas for the water sector

Regain fertile arable land  
& ecosystem restoration Greenhouse gas reduction Countering water cycle acidification Water efficient solutions

Techniques to retain rainwater, and to prevent 
erosion, flooding and land degradation benefit 
local communities as well as the environment 
in the water scarcity challenge. There are 
several different techniques to re-green and 
re-fertilise soil, such as digging trenches in 
order to prevent rainwater from running off, 
instead retaining it in one place. Restoring 
the soil food web can additionally ensure 
toxic chemicals are neutralized in soil. These 
techniques are usually applied by NGOs or 
local communities, and can be supported 
through donations, while social businesses 
applying watershed management, regenerative 
agriculture, agroforestry, holistic grazing and 
farmer-managed natural restoration may be 
good investment opportunities.

Any solutions mitigating greenhouse gas 
or particulate emissions are impactful for 
reducing the acidity of our water cycles (this 
also links to the other impact domains). 
Specifically in the water sector, GHG can 
be reduced by investing in local tap water 
infrastructure so that transport is limited 
and plastic bottles are avoided. Low carbon 
technologies for water treatment. Retrofitting 
existing systems to more energy efficient 
designs can reduce 30% emissions. Holistic 
understanding of and awareness raising about 
linkages between water supply, end users, 
rainwater, waste (or used-) water, and rivers in 
urban areas is key to making the right design 
choices as urban facilities expand.

Acidification of oceans and rain can also be 
countered by the cultivation of CO2 absorbing 
plants and trees. Seaweed is especially 
sustainable as it requires no freshwater to 
grow, can be made into organic plastic and 
can be used to feed livestock. Many seaweed 
cultivating companies are now growing ocean 
crops as part of the aquaculture movement.

Some industries are very water-intensive, 
especially the textile, agricultural and 
automobile industries. Solutions that reduce 
water use are for example companies that 
produce clothing with organic cotton (requires 
91% less water) or recycled water, though 
organic cotton has its downsides as well. Also 
consumer products that use a lot of water 
(washing machine, dishwasher) can be subject 
to water efficient solutions.

I II III IV
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Water treatment & desalination Reduction of (micro)plastic use Solutions that provide  
access to water

Polluted water can either be filtered through 
healthy living soils (see Solution 1), or in 
treatment plants. Especially in water-stressed 
areas, water treatment and desalination can 
provide solutions, though desalination comes 
at a high environmental cost – solutions for 
lowering its impact (such as using clean 
energy to power them) and for environmental 
protections for marine life (such as sub-surface 
water intake) are needed. These solutions 
contribute directly to human health when the 
water will be used for consumption.

Substituting single use plastics with 
sustainable alternatives (organic plastics or 
carton), or encouragement to let consumers 
use less plastic are impactful ways of 
combating the plastic soup. Additionally, all 
products that contain microplastics, such as 
cosmetics, toothpastes, cleaning products, 
but also less conventional; tires, tennis balls, 
synthetic clothing, cigarettes, some types of 
paint, spread microplastic dust when used or 
broken down. Most of them can be substituted 
for more organic materials in order to reduce 
the amount of microplastics in our water and 
food systems.

Most solutions that provide communities 
in water scarce areas with access to water 
are organized by NGOs. They can include the 
digging of wells or water filtration / desalination 
systems, sometimes powered by solar panels 
to serve those in remote areas. Techniques 
are being developed that improve recycling of 
wastewater sewage treatment, with the idea 
of using it for non-personal purposes, resulting 
in more water availability for personal needs.

V VI VII

S O L U T I O N S
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M A T C H I N G  C H A L L E N G E S  A N D  S O L U T I O N S

Matching challenges and solutions in the Water sector

Matching challenges and solutions

ECOLOGICAL SOCIAL

Solution 1 

Regain fertile 
arable land

Solution 2 

Greenhouse gas 
reduction

Solution 3 

Countering water 
cycle acidification

Solution 4

Water efficient 
solutions

Solution 5

Water treatment  
& desalination

Solution 6

Reduction of  
(micro) plastic  

use

Solution 7

Solutions that 
provide access 

to water

Challenge 1

Freshwater supply and river drought
X X X X X

Challenge 2

Clean water and sanitation provision
X X X X X X

Challenge 3

Increasing drought & infertile arable lands
X X

Challenge 4

Acid rain and ocean acidification
X X X X

Challenge 5

Plastic Soup (microplastics)
X
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Examples of solutions VP Capital can invest in or donate to

Investible solutions Philantropic opportunities

• Invest in utility leaders championing regenerative business models, carbon neutrality and 
water cycle restoration. For example, utility companies creating innovative grey water 
reuse opportunities

• Companies producing water-sustainably, making the same product as their competitors 
with substantially less water use. An example would be textile companies producing with 
organic cotton

• Companies excluding microbeads in productions process where it is traditionally included, 
such as soaps, detergents etc.

• Any solutions mitigating greenhouse gas or particulate emissions. In the water sector 
specifically, limiting transport (and plastic use of water bottles) by investing in tap water 
infrastructure

• Organisations that support communities in dry areas with expert solutions to re-fertilize 
the land and better retain water

• Organisations that aid water-scarce areas by facilitating water provision solutions (e.g. wells)

• Organisations combatting oceanic deterioration; coral preservation, countering acidification, 
fighting plastic soup etc.

E X A M P L E S
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M E T R I C S

Defining progress Measuring progress Reporting on progress

We believe that progress is made through sustainable 
investments that are both driven by the inherent 
contribution of the investment to planetary and societal 
challenges, as well as the way that the investment has 
integrated this.

The extent to 
which ESG factors 
are incorporated 
into investment 

and management 
decisions.

The extent to which 
investments contribute 

to planetary and 
societal challenges.

We rank the performance of each investment on ESG 
management and Impact on a 5-point scale, specific 
to each asset class. These scores are aggregated to 
give each investment a total score out of 10.

We weigh the scores of all our investments against the 
invested capital for each investment, resulting in an 
overall portfolio score of 2-10. By measuring annually, 
we can track sustainable progress.

I II III

IMPACTESG MGMT. ESG MGMT.

I 2 3 4 5

IMPACT
INVESTED CAPITAL  

(%)

X / 10  
TOTAL SCORE

PORTFOLIO SCORE

I 2 3 4 5

+ ×

= =

X / 10  
TOTAL SCORE
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Metrics: How we measure sustainable progress  
(more information can be found on our website)



Close-up impact score

Vision

Impact Score

Human & natural 
ecosystems depend 
on clean and abundant 
water, which is now 
unevenly distributed.

1.  
Does cause harm

2.  
May cause harm

3.  
Acts to avoid harm 4.7

4.  
Benefits stakeholders

5.  
Contributes to solutions

Weighted average  
Impact Score000 2 2

This is an example of 2020. Yearly updates can be found on our website.

C L O S E - U P  I M PA C T  S C O R E
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Number of companies providing solutions to key challenges

Freshwater supply  
and river drought

Clean water and  
sanitation provision

13 0 1 0

Increasing drought & infertile 
arable lands

Acid rain and ocean 
acidification

Plastic Soup  
(microplastics)



N E X T  S T E P S

Next steps

We are always interested in new investments that contribute to the solutions of these challenges. As active investor 
we engage with our portfolio on ESG, Impact, Risk & Return. The company/fund should fit within our investment 
domains and contribute to solutions of key challenges identified. 

Some criteria:
• For direct companies we invest in companies with an EBITDA between € 5 and € 20 mio, significant 

minority positions, future proofness bases on autonomous and moderate buy and build strategy and 
company value between € 20 & € 100 mio or higher (but as co-investor) and we have a max. leverage of 
2,5 x EBITDA and committed management.

• For Ventures/Start-ups we invest in companies with proven product/service/technology with the 
possibility of positive EBITDA within 3 years, competitive advantage or intellectual property with asset 
light business model, committed management, significant minority positions, preparedness to set 
up governance structure.

• Funds / Private Equity – Management of the fund is evaluated on criteria like track record, integrity, 
commitment of management.

• In case of Impact fund or Impact company: carried interest in relation to created impact.

More specific investment criteria can be found on our website. 
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www.vpcapital.eu

Contact
Bergstraat 28 Parklaan 46 bus 201
5051 HC Goirle  2300 Turnhout
The Netherlands Belgium
+31 13 530 81 20

info@vpcapital.eu

Become a partner of VP Capital
We actively engage in dialogue with all our investments. We share our assessments, insights to accelerate 
sustainable progress. This requires a lot of time from our team and our investees. We bring companies 
together around certain sustainable progress themes. We actively use our network to support 
companies in building capital, knowledge and network to create sustainable progress. 

https://www.vpcapital.eu
mailto:info@vpcapital.eu
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