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VP Capital is an actively engaged investor with a long-
term perspective based in The Netherlands and Belgium.

VP Capital invests it’s capital and engages it’s network 
towards sustainable progress for generations to come. 
Our family office contributes to solutions for planetary 
and societal challenges because we see the need, want 
to take responsibility and believe it’s future proof thinking.

VP Capital has an investment policy balancing risk, return 
and impact. VP Capital is active in 8 investment domains: 
agrifood, smart industry, energy, media, textile, health, 
real estate and water. 

Intro

I N T R O
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O U R  M A N I F E S T O

We believe in the power of progress.
In results that also benefit the environment and society.

We have been doing so as a family office for 5 generations, for over 150 years now.
We invest our knowledge, experience and resources in progressive
dreamers, daredevils and doers.
We stimulate innovations with an impact on the future.

We want to take our responsibility. We take on challenges
and are not afraid of taking risks.
We aim for positive impact on people and planet.

We support our partners and work closely together for the long term.
We persevere, determined, sometimes stubborn, often opinionated,
but always loyal and focused.

Sustainability should not be vague. We use specific criteria
and strive for sustainable success.
We avoid hypes, we embrace diversification.

We don't do fame or glory.
We just do our job.

Moving forward is what we want, together,
with our capital we are committed to sustainable progress.

VP Capital.
Strong heritage. Sustainable progress.

Our manifesto
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Domain Smart Industry

Our interests are diverse and so are the domains in which we invest. Some 
originated historically such as HAVEP, Mediahuis and Batenburg Techniek. 
In addition, we are also active with our own companies in digital information 
systems, agriculture and energy generation and invest in various (impact) funds 
and (impact) companies as well. We engage with our network and we mostly 
have an active involvement in our investments.

This report is specific for the domain Smart Industry.
VP Capital has been active in the Smart industry since 2007. We have (direct and 
indirect) investments in:

• Development of intelligent sensors and connected systems
• Sustainable building material
• Delivering circular and smart city solutions 
• Circular & waste solutions
• Smart solutions in industrial automation, supplying industrial components, 

installation solutions 
• Automation of business processes
• Smart components

We will consider investing in companies or funds contributing to the key 
challenges of the Smart Industry. 

In this summary we will share with our reader the challenges, the investable 
solutions and philanthropic solutions we see. But also how we measure the 
impact of our investment portfolio and what kind of investments we are looking 
for. We share some information on building partnerships as well.

Smart industryMediaAgrifoodEnergy

TextileWaterHealthReal estate

D O M A I N  S M A R T  I N D U S T R Y
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Key challenges in the technological & digital transition to a sustainable  
and smart industry

C H A L L E N G E S
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Smart industry innovations will drive the transition from a linear focused approach to production towards  
a more network-centric approach, and herald a transition from mass production towards mass customisation.

Increased demand for new  
equipment, devices and materials Cybersecurity The impact of virtual services 

platforms
Employment pressure due to 

robotics and technician shortage
The environmental footprint  

of smart industry

The process of automation, digitization 
and integration of devices connected 
to the internet poses two challenges. 
First, many existing devices become 
obsolete and need to be replaced. 
This will result in an increased flow 
of end-of-life product, which need to 
be disposed or recycled. Second, new 
demand for equipment and devices 
puts pressure on the demand for raw 
material, metals such as lithium and 
other rare earth elements. 

Circular models need to be developed 
and put into practice to address this 
challenge.

The ultimate goal of automation and 
digitization is to make sure that all 
the information is processed within 
different organizations within the value 
chain as quick as possible. This means 
that many different aspects of the 
production chain are linked to each 
other. And that poses a cyber security 
problem. Connecting all these different 
links within society through IoT 
(Internet of Things) and IoS (Internet 
of Services) poses a challenge where 
one vulnerable node within the network 
could disrupt entire networks.

The transition towards mass 
customization is accompanied by a 
focus on digital technology is driving 
a surge on big data. This will result in 
an increase of large virtual services 
platforms. The current growth 
and influence of these platforms 
has exceeded all expectations. 
This requires society to reconsider 
its understanding of ownership, 
learning and social relationships. 
This is accompanied by a shift where 
intellectual property will become more 
important than material property. This 
requires an industry-wide response to 
prevent a situation where all value is 
capture by a few organizations.

The smart industry and increasing 
robotization will make up to 800 
million human jobs obsolete by 2030, 
posing a challenge to employment 
worldwide. The population that is 
above 35 years old or with relatively 
little access to technology will have 
to learn to work with systems that 
use the IoT, blockchain, AI, quantum 
computing, and other unknown digital 
technologies. This same population 
did not grow up using the internet, nor 
were they taught anything about the 
internet in school. Developing their 
technical capabilities in the coming 
years will pose a challenge. A second 
challenge is the shortage of technically 
schooled workers.

The implementation of innovations 
brought forth by the smart industry is 
accompanied by an increase in energy 
demands. For example The integration 
of IoT, IoS and CPS in smart production 
facilities requires massive data centers 
to be built, accompanied with an 
increasing demand for energy. The 
digital transition, as it is implemented 
at this moment, results in an annual 
growth of the energy footprint of digital 
technologies of 9 to 10%. This has 
to substantially come down for the 
solutions to really contribute to a more 
sustainable world.
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S O L U T I O N S

Key solutions and impact areas for the smart industry

Investing in human capital Using smart solutions to decrease the energy  
intensity of the technical and digital industry

Increasing circularity, resource efficiency  
and extending the lifecycle of products

Further digitization of our industry will change the way we work. 
Estimates are that more than 100,000 new jobs will be created 
within the machine-building and construction-sector because 
cybersecurity demands more employees with technical expertise. 
At the same time, By investing in human capital and technical 
expertise the industry can strengthen its position and counter 
the influence of large virtual service platforms. 

Additionally, investing in human capital includes investing in 
a technically schooled labour force that is capable of doing 
groundwork, such as installments and work with machinery. 
The industry currently faces a shortage of technically skilled 
executioners of labour, that should be addressed to adapt to the 
changes of the smart industry.

The technical revolution is expected to be accompanied by an 
increasing demand for energy. Smart solutions should therefore 
focus on the reduction of energy consumption or the improvement 
of energy-intensive processes to mitigate the effects of climate 
change, as well as invest in as-a-service solutions.

Through on-demand production and customization smart 
industry innovations have the potential to eliminate undesired 
functionalities of products and optimize the material consumption 
in manufacturing processes, thus decreasing material flows in 
manufacturing. Circular design & practices, shortening supply 
chains and product-as-service solutions can further improve the 
smart industry sector.

I IV

III

Invest in solutions whose environmental impacts  
are quantified

Empowering people through technology

In order to reduce the energy intensity of the technological and 
digital transition, investors should prioritize their investments 
by privileging projects and solutions which have quantified their 
environmental, social and public health impacts. This ensures 
that investees have a system in place to effectively manage their 
impacts. Make quantified and transparent environmental impacts 
of the investee an investment criterium, shifting the focus from 
improving efficiency towards substantially contributing to society. 

Companies should invest in creating educational working 
environments, especially for the older generations of the 
workforce. Additionally, underserved and technologically under 
skilled populations will also have to be further educated about 
technological developments. This will benefit society and further 
accelerate the efficiency of implementing new innovations, while 
contributing to the challenge of technician shortage in the industry 
and enabling everyone to progress in a digital & technological 
society.

II

V
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M A T C H I N G  C H A L L E N G E S  A N D  S O L U T I O N S
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Matching challenges and solutions in media sector

Matching challenges and solutions

ECOLOGICAL SOCIAL

Solution 1 

Decreasing energy 
intensity of the smart 

industry

Solution 2 

Quantifying 
environmental impacts

Solution 3 

Increasing resource 
efficiency, extending 

lifecycle

Solution 4

Investing in human 
capital

Solution 5

Empowering people 
through technology

Challenge 1

Increased demand equipment and materials
X X X

Challenge 2

Environmental footprint of digital technologies
X X X X

Challenge 3

Cyber security
X

Challenge 4

Impact of virtual services platforms
X X

Challenge 5

Employment pressure due to robotics and technician shortage
X X



E X A M P L E S

Examples of solutions VP Capital can invest in or donate to

Investible solutions Philantropic opportunities

• Invest in smart industry solutions increasing circularity, resource efficiency and extending 
the lifecycle of products

• Invest in innovations that decrease the energy demanded across the industry, as the 
technological revolution is expected to ensure a rise in energy demand. Examples of 
innovations include big data processing, the Internet of Things, new generation adaptive 
robots, 3D printing, nanotechnology and miniaturisation as well as new sensor technology

• Prioritize investments by privileging projects and solutions which have quantified their 
environmental, social and public health impacts. This ensures that investees have a system 
in place to effectively manage their impacts

• Invest in areas of the industry where human capital is expected to surge as a result of 
smart industry innovations. Estimates are that more than 100,000 new jobs will be created 
within the machine-building and construction-sector because cybersecurity demands 
more employees with technical expertise

• Initiatives fostering technological education in order to empower people in the digitized future 
and further accelerate the efficiency of implementing new innovations, while contributing 
to the challenge of enabling everyone to progress through digital & technological society

10
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M E T R I C S

Defining progress Measuring progress Reporting on progress

We believe that progress is made through sustainable 
investments that are both driven by the inherent 
contribution of the investment to planetary and societal 
challenges, as well as the way that the investment has 
integrated this.

The extent to 
which ESG factors 
are incorporated 
into investment 

and management 
decisions.

The extent to which 
investments contribute 

to planetary and 
societal challenges.

We rank the performance of each investment on ESG 
management and Impact on a 5-point scale, specific 
to each asset class. These scores are aggregated to 
give each investment a total score out of 10.

We weigh the scores of all our investments against the 
invested capital for each investment, resulting in an 
overall portfolio score of 2-10. By measuring annually, 
we can track sustainable progress.

I II III

IMPACTESG MGMT. ESG MGMT.

I 2 3 4 5

IMPACT
INVESTED CAPITAL  

(%)

X / 10  
TOTAL SCORE

PORTFOLIO SCORE

I 2 3 4 5

+ ×

= =

X / 10  
TOTAL SCORE
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Metrics: How we measure sustainable progress  
(more information can be found on our website)



Close-up impact score

Vision

Impact Score

Smart industry 
innovations will 
drive the transition 
from a linear 
focused approach to 
production towards a 
more network-centric 
approach, and herald 
a transition from mass 
production towards 
mass customisation. 

1.  
Does cause harm

2.  
May cause harm

3.  
Acts to avoid harm 3.7

4.  
Benefits stakeholders

5.  
Contributes to solutions

Weighted average  
Impact Score10200 3 6

This is an example of 2020. Yearly updates can be found on our website.

C L O S E - U P  I M PA C T  S C O R E
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Number of companies providing solutions to key challenges

Increased demand  
equipment and materials

Environmental footprint  
of digital technologies

39 3 0 1

Cyber security Impact of virtual 
services platforms

Employment pressure due 
to robotics and technician 

shortage



N E X T  S T E P S

Next steps

We are always interested in new investments that contribute to the solutions of these challenges. As active investor 
we engage with our portfolio on ESG, Impact, Risk & Return. The company/fund should fit within our investment 
domains and contribute to solutions of key challenges identified. 

Some criteria:
• For direct companies we invest in companies with an EBITDA between € 5 and € 20 mio, significant 

minority positions, future proofness bases on autonomous and moderate buy and build strategy and 
company value between € 20 & € 100 mio or higher (but as co-investor) and we have a max. leverage of 
2,5 x EBITDA and committed management.

• For Ventures/Start-ups we invest in companies with proven product/service/technology with the 
possibility of positive EBITDA within 3 years, competitive advantage or intellectual property with asset 
light business model, committed management, significant minority positions, preparedness to set 
up governance structure.

• Funds / Private Equity – Management of the fund is evaluated on criteria like track record, integrity, 
commitment of management.

• In case of Impact fund or Impact company: carried interest in relation to created impact.

More specific investment criteria can be found on our website. 
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www.vpcapital.eu

Contact
Bergstraat 28 Parklaan 46 bus 201
5051 HC Goirle  2300 Turnhout
The Netherlands Belgium
+31 13 530 81 20

info@vpcapital.eu

Become a partner of VP Capital
We actively engage in dialogue with all our investments. We share our assessments, insights to accelerate 
sustainable progress. This requires a lot of time from our team and our investees. We bring companies together 
around certain sustainable progress themes. We actively use our network to support companies in building 
capital, knowledge and network to create sustainable progress. 

https://www.vpcapital.eu
mailto:info@vpcapital.eu
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