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VP Capital is an actively engaged investor with a long-
term perspective based in The Netherlands and Belgium.

VP Capital invests it’s capital and engages it’s network 
towards sustainable progress for generations to come. 
Our family office contributes to solutions for planetary 
and societal challenges because we see the need, want 
to take responsibility and believe it’s future proof thinking.

VP Capital has an investment policy balancing risk, return 
and impact. VP Capital is active in 8 investment domains: 
agrifood, smart industry, energy, media, textile, health, 
real estate and water. 

Intro

I N T R O
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O U R  M A N I F E S T O

We believe in the power of progress.
In results that also benefit the environment and society.

We have been doing so as a family office for 5 generations, for over 150 years now.
We invest our knowledge, experience and resources in progressive
dreamers, daredevils and doers.
We stimulate innovations with an impact on the future.

We want to take our responsibility. We take on challenges
and are not afraid of taking risks.
We aim for positive impact on people and planet.

We support our partners and work closely together for the long term.
We persevere, determined, sometimes stubborn, often opinionated,
but always loyal and focused.

Sustainability should not be vague. We use specific criteria
and strive for sustainable success.
We avoid hypes, we embrace diversification.

We don't do fame or glory.
We just do our job.

Moving forward is what we want, together,
with our capital we are committed to sustainable progress.

VP Capital.
Strong heritage. Sustainable progress.

Our manifesto
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Domain Real Estate

Our interests are diverse and so are the domains in which we invest. Some 
originated historically such as HAVEP, Mediahuis and Batenburg Techniek. 
In addition, we are also active with our own companies in digital information 
systems, agriculture and energy generation and invest in various (impact) funds 
and (impact) companies as well. We engage with our network and we mostly 
have an active involvement in our investments.

This report is specific for the domain Real Estate.
VP Capital prefers to invest in real estate in the Netherlands and Belgium.  
Our existing portfolio consists of sustainable office buildings, logistics and 
light industrial, supermarkets, healthcare real estate and social and affordable 
housing. 

For new investment opportunities, the following criteria will be considered:
• Property should  have sustainable aspects, including use of materials.
• Property should have at least energy label A or will get to this level through 

modifications.
• In the case of new construction: sustainable buildings (energy efficient, 

sustainable materials, no gas connection, 0 on the meter etc.), preferably 
BREEAM, WELL and/or other labels. 

• Contribution to solutions for key challenges 

In this summary we will share with our reader the challenges, the investable 
solutions and philanthropic solutions we see. But also how we measure the 
impact of our investment portfolio and what kind of investments we are looking 
for. We share some information on building partnerships as well.

Smart industryMediaAgrifoodEnergy

TextileWaterHealthReal estate

D O M A I N  R E A L  E S T A T E
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Key challenges in the real estate sector

The real estate sector is a large contributor to the global GHG-emissions. Along with a decreasing 
affordability of urban real estate and an increase in material use, the sector faces many challenges.

Contribution  
to climate change

Waste and linearity  
of the sector

Keeping existing  
real estate up to date

Occupants’ health  
and well-being

Shortage of  
affordable housing

The real estate sector is responsible 
for almost 40% of the global energy 
and process-related emissions. The 
real estate sector is a traditionally 
conservative sector and currently 
lags behind when compared to the 
efforts of other sectors to mitigate 
climate change and move towards 
circular economy. In order to mitigate 
the effects of climate change and for 
the Paris Agreement to succeed, the 
contribution from the real estate sector 
is essential.

The real estate sector is a large 
consumer of materials. Rapid 
urbanization puts stress on the 
demand for such materials. In 
order to combat material scarcity 
a transition towards a circular 
economy is necessary. This requires 
a new approach and new business 
models. It will require a review of 
upstream and downstream impacts. 
Circular business models have the 
potential to deliver improved financial 
performance. However, investor and 
construction client communities must 
lead the adoption of circular principles 
within their projects.

Changes in demographics and 
society require existing buildings to be 
updated, both in terms of sustainability 
(already covered) but also user 
needs. The COVID-19 pandemic has 
accelerated the shift of employees 
working from home. The role of offices 
will change, as will the demands from 
tenants. As for retail, online retail is 
expected to accelerate even further, 
while the desire for physical retail 
buildings will remain in some form. 
Aging populations and groups with 
special needs require adaptations to 
existing structures.

Smart buildings will become the norm 
within real estate. The high prices of 
real estate and rapid urbanization will 
put a great pressure on the livability 
of cities. The pandemic has further 
accelerated the transition of a focus 
towards occupants’ health and well-
being. In the coming years the real 
estate sector will have to improve 
the standard of living and the quality 
of life of its inhabitants through the 
developments of smart buildings.

In some metropolitan areas the 
supply of affordable housing is under 
pressure. After the financial crisis the 
real estate market took a long time to 
recover, which halter the construction 
of new housing. This is accompanied 
by low interest rates, which make real 
estate a lucrative investment option 
for investors. Shortage of affordable 
housing affects the livability of cities 
in two ways. First, high prices of 
housing leads to a more restricted 
living space. Second, this restricted 
living space leads a poor quality of 
life due to overcrowding, pollution or 
smog problems.

I III IV VII

C H A L L E N G E S
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S O L U T I O N S

Key solutions and impact areas for the real estate sector

Transforming the built environment to Net Zero Smart buildings for health and well-being

Circular business models and design  
to disassemble

The real estate sector is in a race to transition from a large polluter 
towards becoming part of the solution through reducing energy 
demands, increasing renewable energy production and climate 
change adaption-measures.

The shift towards a focus on occupants’ health and well-being is 
expected to lead to an improved satisfaction, safety and overall 
sense of wellbeing of occupants. For example; having a system 
in place which reduces high levels CO2 in well-isolated buildings 
to benefit worker’s brain activity and reduces the number of 
incidences of asthma.

The real estate sector will have to shift from a linear ‘take-make-
dispose’ model towards a circular business model which employs 
the principles of designing out waste and pollution, keeping 
products and materials in use, and regenerating natural systems. 
In line with the goal of circularity, buildings should be designed 
to be able to disassemble them more easily, reducing waste and 
increasing the re-use value of their components.

I V

II

Repurposing and transforming the existing  
built environment

Materials passports Smart Buildings

Many real estate companies invest in new buildings. However, 
most of the built environment of 2050 already exists. One of the 
key impact areas for this sector is the sustainable transformation 
and repurposing of already existing buildings. About access 
to social housing: the repurposing of existing buildings could 
potentially be a part of the solution for the shortage of supply of 
affordable housing.

Materials passports provide necessary information on the origin 
of materials and components that are used in construction. It 
would document the specifications of the material used, in order 
to describe their value for re-using the materials. This would 
stimulate the transition to a circular model of construction and 
reduce the amount of waste produced by the real estate sector.

In order to cater to the needs of its occupants and increase the 
livability of the urban environments the real estate sector needs 
to rely on big data solutions. The sector should focus on investing 
in start-ups in the real estate sector for these smart solutions. 

III

IV VI
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M A T C H I N G  C H A L L E N G E S  A N D  S O L U T I O N S

9

Matching challenges and solutions in real estate sector

Matching challenges and solutions

ECOLOGICAL SOCIAL

Solution 1 

Net zero buildings

Solution 2 

Circular business 
models and design to 

disassemble

Solution 3 

Repurposing and trans-
forming the existing 

built environment

Solution 4

Materials  
passports

Solution 5

Occupants’ health  
and well-being

Solution 6

Smart buildings

Challenge 1

Environmental tipping point
X X X X X

Challenge 2

Shortage of affordable housing
X X

Challenge 3

Reducing waste and linearity of the sector
X X X X

Challenge 4

Keeping existing real estate up to date
X X X X

Challenge 5

Smart buildings contributing to health and well-being
X X X



E X A M P L E S

Examples of solutions VP Capital can invest in or donate to

Investible solutions Philantropic opportunities

• Developers of real estate projects that adopt circular design practices as a key part of 
their business model. This means designing out waste and pollution, keeping products 
and materials in use, and regenerating natural systems

• Invest in companies that realize the sustainable transformation and repurposing of already 
existing buildings

• Companies that focus on energy efficiency, renewable energy solutions and low GHG-
emission materials in their building strategies. For example; smart warmth-cold storage 
or distribution, blended cements, stabilized mud blocks, rammed earth walls, solar panels 
incorporation, insulation, connection to residue heat networks etc.

• Investing in start-ups in the real estate sector for smart solutions. In order to cater to the 
needs of its occupants and increase the livability of the urban environments

• NGOs addressing the challenges concerned with homelessness and housing possibilities 
in general

• Organisations engaging in city planning, seeking to provide the required social housing or 
other social endeavors, for example through repurposing existing buildings

• Initiatives that promote a circular way of building and provide alternative opportunities for 
the use of materials in the end-phase of conventional linear building design

10
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M E T R I C S

Defining progress Measuring progress Reporting on progress

We believe that progress is made through sustainable 
investments that are both driven by the inherent 
contribution of the investment to planetary and societal 
challenges, as well as the way that the investment has 
integrated this.

The extent to 
which ESG factors 
are incorporated 
into investment 

and management 
decisions.

The extent to which 
investments contribute 

to planetary and 
societal challenges.

We rank the performance of each investment on ESG 
management and Impact on a 5-point scale, specific 
to each asset class. These scores are aggregated to 
give each investment a total score out of 10.

We weigh the scores of all our investments against the 
invested capital for each investment, resulting in an 
overall portfolio score of 2-10. By measuring annually, 
we can track sustainable progress.

I II III

IMPACTESG MGMT. ESG MGMT.

I 2 3 4 5

IMPACT
INVESTED CAPITAL  

(%)

X / 10  
TOTAL SCORE

PORTFOLIO SCORE

I 2 3 4 5

+ ×

= =

X / 10  
TOTAL SCORE
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Metrics: How we measure sustainable progress  
(more information can be found on our website)



Close-up impact score

Vision

Impact Score

Number of companies providing solutions to key challenges

The real estate sector 
is a large contributor 
to the global GHG-
emissions. Along 
with a decreasing 
affordability of urban 
real estate and an 
increase in material 
use, the sector faces 
many challenges.

1.  
Does cause harm

2.  
May cause harm

3.  
Acts to avoid harm 3.4

4.  
Benefits stakeholders

5.  
Contributes to solutions

Weighted average  
Impact Score28180 9 9

This is an example of 2020. Yearly updates can be found on our website.

C L O S E - U P  I M PA C T  S C O R E
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Contribution  
to climate change

Shortage  
of affordable housing

03 0 0 1

Waste and linearity  
of the sector

Keeping existing real 
estate up to date

Occupants’ health 
and wellbeing



N E X T  S T E P S

Next steps

We are always interested in new investments that contribute to the solutions of these challenges. As active 
investor we engage with our portfolio on ESG, Impact, Risk & Return. The company/fund should fit within 
our investment domains and contribute to solutions for key challenges identified.

Some investment criteria:
• Property type: sustainable office buildings, logistics and light industrial, supermarkets, healthcare 

real estate and social and affordable housing; 
• Lease term / contract: lease term at least > 10 years + annual indexation;
• Quality tenant / guarantee: good (A-quality) tenant with possible guarantees from parent company 

unless social housing;
• Location: A-location in affluent neighbourhood;
• Marketability of the property: state of maintenance, service lifespan, alternative uses, own 

parking spaces, etc;
• Sustainability: property must have sustainable aspects, including use of materials, at least 

energy label A or achieve this through modifications and, in the case of new construction, 
sustainable construction (low-energy / sustainable materials, no gas connection, 0 on the 
meter, etc.). Preferably BREEAM, WELL and/or other labels.
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www.vpcapital.eu

Contact
Bergstraat 28 Parklaan 46 bus 201
5051 HC Goirle  2300 Turnhout
The Netherlands Belgium
+31 13 530 81 20

info@vpcapital.eu

Become a partner of VP Capital
We actively engage in dialogue with all our investments. We share our assessments, insights to accelerate 
sustainable progress. This requires a lot of time from our team and our investees. We bring companies together 
around certain sustainable progress themes. We actively use our network to support companies in building 
capital, knowledge and network to create sustainable progress. 

https://www.vpcapital.eu
mailto:info@vpcapital.eu

	Intro
	Our manifesto
	Domain Real Estate
	Challenges
	Solutions
	Matching challenges and solutions
	Examples
	Metrics
	Close-up impact score
	Next steps



